HIPAA Compliance Roadmap for Healthcare
Organizations: Gap Assessment of Full Certification

Core Compliance Stages Explained

Gap Assessment 1R 2 4 Risk Analysis

Review current privacy, security, ' » Identify threats to PHI/ePHI and
and administrative controls. 8 rank remediation priorities.

Policy Updates Technical Safeguards

Align privacy, breach response, access, Apply MFA, encryption, logging,
retention, and vendor policies. backups, endpoint protection.

Workforce Training Documentation Readiness

Train staff on HIPAA responsibilities Maintain evidence, BAAs,
and phishing awareness. procedures, and records.

Internal Audit Certification [ Readiness

Test controls, fix gaps, validate Demonstrate confidence for
readiness. audits, clients, and partners.

Roadmap By Company Size
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Small Mid-size Large
(1-50 employees) (51-250 employees) (250+ employees)
Simple policies, cloud-first Formal governance, recurring Enterprise governance,
tools, outsourced risk reviews, dedicated advanced monitoring,
compliance support. compliance owner. internal audit coordination.
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Roadmap By Region

Europe:

01 O 2 HIPAA + GDPR alignment for
healthcare data handling.
Middle East

03 O 4 HIPAA + national health data
hosting/privacy requirements.

Based on the Anhnual Turnover
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United States:

HIPAA Privacy, Security, and
Breach Notification focus.

Asia Pacific

HIPAA + local privacy laws and
cross-border transfer controls.

Under $1M $1IM-$10M
Foundational controls, essential policies, Stronger processes, staff awareness,
managed services support. documented vendor management.

$10M-$50M $50M+
Risk governance, scalable Advanced monitoring, formal
controls, regular internal reviews. assurance, board-level reporting.

What are the Success Factors

Leadership
commitment

Continuous
monitoring

Employee Clear
awareness culture accountability
Trusted Strong
compliance advisors documentation

Benefits of Achieving HIPAA Certification

@ Reduced breach risk

Improved patient trust Sustainable compliance maturity
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