
Manual Processes: 
Weeks-long vendor 

onboarding & 
inconsistent data 

Siloed Data: No single 
source of truth for audits 

Reactive Approach: 
Risks discovered 
post-incident

No Prioritisation: Critical 
vendors overlooked 

Point-in-Time Reviews:  
Miss emerging threats 

The problem:
traditional TPRM

Traditional TPRM Wizardvs

Core Functions Traditional Wizard

Vendor
onboarding

Due
Diligence

Risk
Scoring

Vendor
Prioritization

Remediation

Monitoring

2-4 weeks, manual emails 
& questionnaires

Inconsistent, ad-hoc 
checks

Subjective, biased ratings

Basic spend-based 
classification or generic 

categories

Quarterly or Annual reviews 
(Point-in-time)

Manual tracking & 
mitigation

1-day, automated smart 
questionnaires

AI-powered analysis 
across 6 risk domains

Algorithmic, transparent 
scoring

Dynamic prioritisation 
based on risk, data access 

& criticality

24/7 continuous 
monitoring & alerts

Auto gap analysis & 
action points 

MEASURABLE IMPACT

70% 50% 5X

Vendor Risk
Reduced

Faster
Assessments

Acceleration


