
Quantify each risk based on its likelihood and impact on your 
cybersecurity posture.

PERFORM A RISK ASSESSMENT

KEY POINTS:
•  Evaluate threats like hacking, ransomware, and insider threats.
•  Assess the consequences of data loss, downtime, or reputational 
    damage.

Recognize potential threats and vulnerabilities that could affect 
your digital assets, infrastructure, and business operations.

IDENTIFY CYBERSECURITY RISKS

KEY POINTS:

STEP 

•  Focus on vulnerabilities like outdated software, weak passwords, 
    and unsecured networks.
•  Identify common cybersecurity risks such as data breaches,  
    phishing, and malware attacks.

Evaluate the identified risks to determine how they could affect 
your organization’s operations and security posture.

ANALYZE CYBERSECURITY RISKS

KEY POINTS:
•  Prioritize risks based on their impact on business operations,  
    customer data, and system integrity.
•  Involve key stakeholders like IT, security, and business leaders for 
    accurate assessments.

Create a plan to mitigate or eliminate identified risks based on 
their potential to harm your organization’s cybersecurity.

DEVELOP A RISK MANAGEMENT PLAN

KEY POINTS:
•  Design preventive measures such as firewalls, encryption, and 
     security patches.
•  Prepare incident response plans for quick recovery in case of an   
    attack.

Act on the highest-priority cybersecurity risks to ensure they are 
adequately mitigated or managed.

IMPLEMENT THE RISK MANAGEMENT PLAN

KEY POINTS:
•  Apply security controls such as access restrictions, network  
    segmentation, and continuous monitoring.
•  Regularly test and update software to address new vulnerabilities.

Regularly review and monitor your cybersecurity environment to 
ensure risks are consistently identified and managed.

MONITOR CYBER RISKS CONTINUOUSLY

KEY POINTS:
•  Use threat intelligence, SIEM (Security Information and Event  
     Management), and regular security audits.
•  Leverage automation and AI-driven tools for proactive risk detection.
•  Stay updated on emerging threats and vulnerabilities.

Visit www.ampcuscyber.com or reach out to us at  letsconnect@ampcuscyber.com

6 Key Steps to Manage Cybersecurity Risks: 
A Visual Guide
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