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Industry-First Certification for a Global BPO

Summary

Introduction

Background Challenges

Customer : Major BPO Service Provider

Industry : Business Process Outsourcing

Project Duration : 1 Year

Location : Global (150+ Countries)

Objective : Achieve PCI DSS Certification 

                      for Organization-wide 

                      Operations

Industry-First 
Certification for 
a Global BPO

The BPO service provider handles critical data 
processing for numerous clients, with key 
applications including call recording platforms 
and CRM systems. The project's scope included 
250+ campaigns spread across 150+ countries. 
The objective was to secure both PCI and non-PCI 
environments, implementing controls based on PCI 
DSS v4.0 standards.

Complex Environment: Managing and 
securing a vast and diverse environment 
with multiple campaigns and systems.

Risk-based Approach: Implementing a risk-
based approach to prioritize controls and 
ensure compliance.

Global Scope: Addressing compliance 
requirements across many countries and 
operational contexts.

Customized Approach: Adapting PCI DSS 
requirements to suit the unique needs of the 
BPO environment.

This case study outlines the PCI DSS certification journey for one of the largest 
BPO service providers, focusing on both PCI and non-PCI campaigns across their 
global operations. The project aimed to achieve organization-wide certification, 
ensuring the security of all data processing activities.

1 www.ampcuscyber.com



w w w . a m p c u s c y b e r . c o m

Industry-First Certification for a Global BPO

Approach
The certification process was divided into multiple phases, focusing 
on risk assessment, control implementation, and certification.

Phase 1 Phase 3

Phase 2

Scope Definition: Defined the scope of the 
assessment, including all relevant systems 
and processes.

Internal Audits: Conducted internal audits 
to verify the effectiveness of implemented 
controls.

Industry First: The BPO service provider 
became the first in its sector to achieve PCI 
DSS v4.0 certification.

Remediation Plan: Developed and 
executed a remediation plan to address 
identified gaps.

Targeted Risk Analysis (TRA): Conducted 
TRA to identify and prioritize risks across 
each control requirement.

Final Assessment: Engaged with a QSA 
for the final assessment and certification 
process.

Enhanced Security: Significantly improved 
the security posture across all global 
operations.

Customized Control Implementation: 
Implemented controls tailored to the BPO 
environment, ensuring compliance with PCI 
DSS v4.0.

Training Programs: Developed and 
conducted training programs to educate 
staff on PCI DSS requirements and best 
practices.

Scoping and Risk Assessment Certification

Remediation and Control Implementation

Certification Achieved: Successfully 
achieved PCI DSS v4.0 certification, marking 
the first certification of its kind in the BPO 
sector.

Customer Confidence: Boosted customer 
confidence through demonstrated 
commitment to data security.

Results
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Conclusion

The successful PCI DSS implementation and certification for one of the largest BPO service providers exemplifies 
Ampcus Cyber’s ability to handle complex and large-scale projects. The project's success was driven by a risk-
based approach, tailored controls, and thorough training programs. This certification not only enhanced the BPO's 
security but also set a new standard for the industry, showcasing Ampcus Cyber’s expertise and commitment to 
excellence in data security.
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